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Assignment: Create a Social Media Strategy 
Create a social media strategy for your company or for any small local business in San Francisco. You 

must use at least 2 social media platforms and include the following: 

 What’s your 30 second pitch for your business? 

 Do you have stakeholder buy-in at your company? 

 Who is your audience and how did you determine that? Be sure to include age, demographics, 

what social media platforms they use, when they are online, etc. Anything to help understand 

their behavior and needs so that you can engage and build a relationship with them. 

 Is your relationship with your target audience new? Is it an existing audience that you need to 

nurture? Or is it an existing audience where you need to improve your relationship? 

 What is the purpose or goal for being on social media for each audience you defined above? 

o What do you want to achieve with your audience?  

o What call-to-action do you want them to do as a result of interacting and engaging with 

your brand?  

o What need are you solving for them?  

o Does your goal align to a broader business plan, goal or objective? 

 How will you measure (which metrics) the success of your strategy and how often? 

 Which two (or more) platforms will you use and why did you choose them? 

 What frequency will you post? 

 What will the tone be of your social media activity? Fun and flirty? Serious and professional? 

Professional and courteous? 

 How will you engage with your audience? 

 How will you integrate your social media activities into other marketing tactics such as email, 

press releases, events, etc? 

 Do you have the resources to implement this strategy? Have roles been defined? Do you have a 

budget to implement and execute? 

 

 

 

Examples of Types of Goals/Objectives 

Brand Awareness Brand Loyalty Customer Service 

Market Research Customer Loyalty/Retention Lead Generation 

Revenue Competitor Analysis To Educate 
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Social Media Strategy Worksheet 
1. Goals and objectives 

a. ________________________________________ 

b. ________________________________________ 

c. ________________________________________ 

2. Stakeholders at my company who need to buy-in 

a. _____________________________ 

b. _____________________________ 

3. Roles assigned on who will implement and execute 

a. _______________________________________ 

b. _______________________________________ 

c. _______________________________________ 

4. Target Audience/Customer profile 

a. Demographic 

b. Age 

c. Social platforms 

d. Income (if applicable) 

e. Job role (if applicable – for example, can they make purchasing decision or 

recommendation?) 

5. What are your key messages? 

a. ________________________________ 

b. ________________________________ 

c. ________________________________ 

6. What problem(s) are you solving for your customer? 

a. _______________________________________ 

7. What will your tone and style be? How often will you post? 

a. Professional, fun, courteous, silly, educational, friendly 

b. Will every post abide by the AP Style Guide or your company’s style guide? 

c. Will you have a formal social media policy?  

8. What social media platforms will you have a presence on? 

a. ______________________ 

b. ______________________ 

c. ______________________ 

9. Define your content strategy 

a. Will you post on a regular frequency? 

b. Will you create your own assets (content), depend on user-generated content, or only 

post when you have something worthy to post? 

c. How will you engage with your constituents? 

10. How will you quantitatively and qualitatively measure the impact of your social media efforts? 

How often will you measure? 

a. _________________________ 

b. _________________________ 

c. _________________________ 

d. _________________________ 


